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MANAGING TOURISM BUSINESS SUSTAINABLE

Peter Reelfs

Sustainability advisor

e Founder and owner Northflash consultancy

Sustainability
Green Destinations: Board member, representative and auditor
Travelife: Representative, coach
Hallbart evenemang (sustainable events): Representative and lead auditor

e Teaching

Sustainable Tourism and Sustainable Event-management

peter@northflash.com +46 (0) 703 607 492
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Managing tourism business sustainable

Agenda

9:00 - 11:30h CET (10:00 - 12:30h EET)

e \What makes a business sustainable?

e How does working sustainable can help
saving money?

e How to be trustworthy in the
communication?

* Things to avoid in the communication

e What are the most important steps to start
with? On what should you focus first?

* Top 10 steps towards sustainability
e Hands on: Sustainability policy

* Low hanging fruits visible to end-
customers

e Q&A




MANAGING TOURISM BUSINESS SUSTAINABLE

What does sustainability really mean?

Caring for climate and nature?

PETER REELFS - 4TH OF MAY 2021






MANAGING TOURISM BUSINESS SUSTAINABLE

Sustainable Tourism

Srourism that takes full account of its current and future economic, social and
environmental impacts, addressing the needs of visitors, the industry, the
environment and host communities®

UNWTO Definition

PETER REELFS - 4TH OF MAY 2021



MANAGING TOURISM BUSINESS SUSTAINABLE

Sustainable Tourism

Balance between
Environment

e Impact of tourism on the environment
e Impact of tourism on local people
e impact of tourism on economical

People Economy

growth

PETER REELFS - 4TH OF MAY 2021



MANAGING TOURISM BUSINESS SUSTAINABLE

Sustainable Tourism

Environmental impact Social impact Economical impact

e TRANSPORT e EQUALITY

e FOOD & BEVERAGES e DIVERSITY

e GOODS & SERVICES e ACCESSIBILITY

e WASTE e SAFETY & SECURITY
e ENERGY e HEALTH

e ACCOMMODATION e TRANSPARENCY

e CHEMICALS e LOCAL FOOTPRINT

e BUSINESS OWNER
 STAFF (JOBS/START UP)
e SUPPLIER

e GOODS & SERVICES

e TRANSPORT

e ACCOMMODATION

e FOOD & BEVERAGES

PETER REELFS - 4TH OF MAY 2021



MANAGING TOURISM BUSINESS SUSTAINABLE

Why should we care?

e Millennials (GenY) and Zoomers (GenZ) care a lot about sustainability
e Covid has accelerated their wish for a sustainable future
e Inafew years
e the main types of travellers
e the main types of event attendees
 GenY and GenZ like to travel

e but want to keep the climate footprint low

Source: Deloitte Global Millennial Survey 2020

PETER REELFS - 4TH OF MAY 2021


https://www2.deloitte.com/global/en/pages/about-deloitte/articles/millennialsurvey.html

MANAGING TOURISM BUSINESS SUSTAINABLE

Why should we care?

Sustainable options Local communities Waste reduction

69 % of travellers expect 55% of travellers want to
the travel industry to see how their money is
offer more sustainable going back into the local
travel options. community.

53% of travellers would
like to reduce waste &
recycle their plastic.

Source: booking.com

PETER REELFS - 4TH OF MAY 2021


http://booking.com

MANAGING TOURISM BUSINESS SUSTAINABLE

Why should we care?

Cost savings Capital cost Annual savings

e Less electricity Energy 250 000 € 95 000 €
e Less water/grey water Single use plastic 18 000 € 22 000 €
e [Less waste Water 80 000 € 80 000 €
e Less food waste Waste 10 000 € 12 000 €
e Less meat, more plant based Total 358 000 € 209 000 €

Example from Irish hotel

PETER REELFS - 4TH OF MAY 2021



MANAGING TOURISM BUSINESS SUSTAINABLE

Why should we care?

TUI: Certified versus non-certified hotel performance

10% lower CO, emissions per guest night

24% lower waste volume per guest night In 2018, TUP’s certified

hotels spent on average
12% less on energy costs,

19% less fresh water use per guest night

« o - Ing 0,40 € per guest
10% lower missions per nigh SRS SR B
0% lower CO; emissions per guest night night. o 73 000 € pet
23% higher use of green energy year.

9% higher employment rate of national employees

Source: tui.com

PETER REELFS - 4TH OF MAY 2021


http://tui.com

MANAGING TOURISM BUSINESS SUSTAINABLE

Why should we care?

Positive impact on your staff and your business

 Employees are more satisfied
 Employees are more motivated

e Higher productivity

e Easier to find well educated staft
e Attract employees

e Better reputation

e Advantage in marketing

PETER REELFS - 4TH OF MAY 2021



MANAGING TOURISM BUSINESS SUSTAINABLE

Good reputation means to be trustworthy

Avoiding greenwashing
Greenwashing How to avoid
e Making a company, a touristic- e Have a green/sustainable product
product or anything else look like it e Be transparent
is green or sustainable e Be clear in the marketing not vague
e Exaggerating a eco/green/ e Don't use false or not proofed
sustainable characteristic statements

e Have it proved (eco-label, certification)

e Use only trusted labels

PETER REELFS - 4TH OF MAY 2021



MANAGING TOURISM BUSINESS SUSTAINABLE

Good reputation means to be trustworthy

Certification

JGRIEEN

@ DESTINATIONS

v

N/ 4

oQ: GSTC

Q@;ﬁﬁ,@ _‘ ‘ Global Sustainable Tourism Council
A EYCET RN N,
CERTIFIED 3rd-Party
OGR‘F\F\("Q 3rd-Party Certification
o Assessment by a GSTC-Accredited
2nd-Party Certification body
Assessment (hired
. by 1st Party)
I1st-Party Self-
Assessment
O
No measurement /
verification * Green Key standard is recognised by the GSTC

PETER REELFS - 4TH OF MAY 2021



MANAGING TOURISM BUSINESS SUSTAINABLE

Good reputation means to be trustworthy

Certification

PETER REELFS - 4TH OF MAY 2021


https://destinet.eu

MANAGING TOURISM BUSINESS SUSTAINABLE

Top 10 steps towards sustainability

e Commitment

e Have a clear vision

e Define your goals

e Sustainability policy

e Appoint someone who is responsible

e Involve and train your staff

e Take care of your staft

e Follow a structure, eg, certification criteria, Global Goals, ...
e Measure your impact

e Involve your suppliers and partners

PETER REELFS - 4TH OF MAY 2021



MANAGING TOURISM BUSINESS SUSTAINABLE

Sustainability policy

What is it and why is it important?

A sustainability policy is a statement of intent and guidelines. It
shows your commitment

It helps to guide decisions and achieve desired goals

A document describing why you work with sustainability

Having a policy makes it easy to refer your work to stakeholders,
guest, staff, suppliers, partners, ...

Sustainability work has a greater impact if it is well established, and a

policy contributes to this

PETER REELFS - 4TH OF MAY 2021



MANAGING TOURISM BUSINESS SUSTAINABLE

Sustainability policy

What should it contain?

e No regulation that says what it should look like

e It should be short, well written and easy to understand

Content

e (Clear vision and goals
e Identify all the areas that you think are important and should be included
e Description about how you want to achieve the goal

e Reporting - indicate your intention to report against your targets
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Sustainability policy

Malmo Arena Marriott International

PETER REELFS - 4TH OF MAY 2021


https://www.malmoarena.com/en/about-malmo-arena/policies/sustainability-policy/
https://serve360.marriott.com/policies/

MANAGING TOURISM BUSINESS SUSTAINABLE

Sustainability policy
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https://www.malmoarena.com/en/about-malmo-arena/policies/sustainability-policy/
https://serve360.marriott.com/policies/

MANAGING TOURISM BUSINESS SUSTAINABLE

Catch the low hanging fruits

...that also show your commitment

e Avoid singel use products (plastic and

[ —
paper) * '
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Catch the low hanging fruits

...that also show your commitment

e Avoid singel use products (plastic and

paper)
e Reduce waste
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Catch the low hanging fruits

...that also show your commitment

e Avoid singel use products (plastic and
paper)

e Reduce waste

e Waste sorting, also the guests
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Catch the low hanging fruits

...that also show your commitment

Avoid singel use products (plastic and

paper)
Reduce waste

Waste sorting, also the guests

Reduce food waste
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Catch the low hanging fruits

...that also show your commitment

Avoid singel use products (plastic and
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Waste sorting, also the guests
Reduce food waste

Shop local
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Catch the low hanging fruits

...that also show your commitment

Avoid singel use products (plastic and
paper)

Reduce waste

Waste sorting, also the guests

Reduce food waste

Shop local

Training for employees
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Catch the low hanging fruits

...that also show your commitment

Avoid singel use products (plastic and

paper)

Reduce waste

Waste sorting, also the guests
Reduce food waste
Shop local

Training for employees

Dialogue with suppliers
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Catch the low hanging fruits

...that also show your commitment

Avoid singel use products (plastic and paper)
Reduce waste

Waste sorting, also the guests

Reduce food waste

Shop local

Training for employees

Dialogue with suppliers

Communicating the commitment - booking

platform, website, social media, poster, screens
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CO-2 footprint of average tourism trips

Source: UNWTO Source: WWF
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https://www.e-unwto.org/doi/book/10.18111/9789284416660
http://81.47.175.201/stodomingo/attachments/article/12/tourists_climate_footprint.pdf

MANAGING TOURISM BUSINESS SUSTAINABLE

Examples

How to reduce the footprint of a holiday tour

Source: Highlander
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https://www.highlaender-reisen.de/skandinavien/schweden/aktivwoche/uppland/

MANAGING TOURISM BUSINESS SUSTAINABLE

Examples

How to convince people to do better choices.

Clarion hotels reduced food waste by 20 percent

Source: SJ] Source
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https://www.sj.se/sv/vi-erbjuder/specialresor/forfattartaget.html
https://www.sciencedirect.com/science/article/abs/pii/S0165176513001286

MANAGING TOURISM BUSINESS SUSTAINABLE

CO: footprint of food

Source: BB Source: Carbon Cloud
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https://www.bbc.com/news/science-environment-46459714
https://carboncloud.com

e Educate and engage your guests - raise ,One night in our

dWwdreress

MANAGING TOURISM BUSINESS SUSTAINABLE

The next steps

...that don’t take too much effort

hotel causes 50%
percent less CO> .
emissions than a stay ]
in an average hotel.”

e C(Clear message - easy to
understand

e Tell a story, trigger goodwill

e Teach the fun way, with aha-
effect

Work sustainable, have
sustainable products,.be an
example

Talk about it in your marketing
Explain what you do and why

People can learn from it
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The next steps

...that don’t take too much effort

e Educate and engage your guests - raise
awareness

e Include public transportation in tours
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MANAGING TOURISM BUSINESS SUSTAINABLE

The next steps

...that don’t take too much effort

 Educate and engage your guests - raise
awareness
e Include public transportation in tours
e Smart hotel rooms
e Easy to configure, measure and visualize
energy consumption

e Separately bookable
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The next steps

...that don’t take too much effort

Educate and engage your guests - raise
awareness

Include public transportation in tours

Smart hotel rooms
» Easy to configure, measure and visualize 3 ~
energy consumption

e Separately bookable

Oftfer/include vegetarian/vegan options
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The next steps

...that don’t take too much effort

Educate and engage your guests - raise awareness

Include public transportation in tours

Smart hotel rooms

o Easy to configure, measure and visualize energy
consumption

e Separately bookable

Offer/include vegetarian/vegan options

Encourage the use on low/now emission transport

e bike tours, access to bike pool, access to

electrical car pool
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The next steps

...that don’t take too much effort

Educate and engage your guests - raise awareness

Include public transportation in tours

Smart hotel rooms

o Easy to configure, measure and visualize energy
consumption

e Separately bookable

Offer/include vegetarian/vegan options

Encourage the use on low/now emission transport

e bike tours, access to bike pool, access to electrical car pool

Reward for sustainable actions

e Benefits or prices

e Sustainability card, competition
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Accessibility

The often forgotten part of sustainability
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Accessibility

The often forgotten part of sustainability

1 billion people live with some form of disability,
15% of the global population

In 30 years, every 6th person will be 65 years or
older, today every 2nd - already has disabilities
EU, 80 million people with disability (130,
including seniors and accompanying persons)
70 % have financial/physical possibility to travel
Potential, 2 to 3 people accompanying, longer

stays, spend more
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Thank you!

Peter Reelfs

Sustainability advisor
peter@northflash.com
+46 (0) 703 607 492

Pictures used are from the presenter, screenshots from the presented products or services and from royalty
free service Pexels.


https://www.pexels.com
mailto:peter@northflash.com

